















































RI HPSOR\PHQW 7KH SDSHU VKRZV WKDW ZKLOH FROOHFWLYH SURFHGXUHV KDYH
GHFOLQHGLQLPSRUWDQFHWKHUHKDVEHHQDQLQFUHDVHLQOHJDOJRYHUQDQFHRIWKH
HPSOR\PHQW UHODWLRQVKLS /RJLVWLF UHJUHVVLRQ DQDO\VLV HVWDEOLVKHV WKDW ERWK









:(56 KHOG DW &XPEHUODQG /RGJH LQ 6HSWHPEHU  DQG IURP 1HLO
0LOOZDUG%RE+HSSOHDQGWKHUHIHUHHVDQG(GLWRUV$YHUVLRQRIWKLVSDSHULV
IRUWKFRPLQJLQWKH%ULWLVK-RXUQDORI,QGXVWULDO5HODWLRQV
)XUWKHU LQIRUPDWLRQ DERXW WKH (65& &HQWUH IRU %XVLQHVV 5HVHDUFK FDQ EH
IRXQG RQ WKH :RUOG :LGH :HE DW WKH IROORZLQJ DGGUHVV
KWWSZZZFEUFDPDFXN






FHQWXU\ FROOHFWLYH EDUJDLQLQJ KDV EHHQ WKH SULQFLSDO PRGH RI
JRYHUQDQFHRIWKHHPSOR\PHQWUHODWLRQVKLS7KHµQRUPDWLYH¶WHUPVRI
FROOHFWLYH DJUHHPHQWV VXFK DV SD\ KRXUV RI ZRUN DQG RWKHU
HPSOR\PHQWUHODWHG EHQHILWV ZHUH LQ SULQFLSOH LQFRUSRUDWHG E\
UHIHUHQFH LQWR FRQWUDFWV RI HPSOR\PHQW DQG KHQFH ZHUH OHJDOO\
HQIRUFHDEOHE\LQGLYLGXDOHPSOR\HHV,QSUDFWLFHKRZHYHUXQGHUWKH
LQIOXHQFHRIWKHµFROOHFWLYHODLVVH]IDLUH¶SKLORVRSK\RSSRUWXQLWLHVIRU
LQGLYLGXDO HQIRUFHPHQW RI FRQWUDFWXDO ULJKWV ZHUH IHZ DQG IDU
EHWZHHQ0RVWGLVSXWHVRYHUSD\DQGFRQGLWLRQVZHUHVHWWOHGWKURXJK
FROOHFWLYH SURFHGXUHV IURP ZKLFK WKH FRXUWV ZHUH RQ WKH ZKROH
H[FOXGHG0RUHRYHULQGLYLGXDOHPSOR\HHVKDGIHZVWDWXWRU\ULJKWV
XQWLO UHODWLYHO\ UHFHQWO\ $V D UHVXOW WKH SODFH RI WKH LQGLYLGXDO
HPSOR\PHQW UHODWLRQVKLS ZLWKLQ WKH LQGXVWULDO UHODWLRQV V\VWHP ZDV




E\ LQGLYLGXDO HPSOR\HHV EHIRUH VSHFLDOLVHG ODERXU FRXUWV WKH
LQGXVWULDOWULEXQDOVQRZUHQDPHGHPSOR\PHQWWULEXQDOV%HJLQQLQJ
ZLWK WKH &RQWUDFWV RI (PSOR\PHQW $FW  HPSOR\HHV DFTXLUHG
VWDWXWRU\ SURWHFWLRQ LQ D UDQJH RI DUHDV UHODWLQJ WR WHUPLQDWLRQ RI




RXWVLGH OHJDO FLUFOHV EXW ZKLFK KDV FRPH WR DFTXLUH LQFUHDVLQJ
VLJQLILFDQFH7KLVZDVWKHJURZLQJOHJDOIRUPDOLVDWLRQRIHPSOR\HHV¶
FRQWUDFWXDOWHUPVDQGFRQGLWLRQV7KHVH DUH WKH WHUPV LQFRUSRUDWHG





















LQLWLDWLYH LQ IL[LQJ XQLODWHUDOO\ WKRVH PDWWHUV FRQFHUQLQJ SD\
FRQGLWLRQV DQG ZRUNLQJ DUUDQJHPHQWVZKLFK KLWKHUWR KDG EHHQ WKH
VXEMHFWRIMRLQWUHJXODWLRQ6RPHWLPHVWKLVZDVDFFRPSDQLHGE\WKH
H[SOLFLWGHUHFRJQLWLRQRIWUDGHXQLRQVEXWPRUHRIWHQE\LQFUHPHQWDO
UHGXFWLRQ LQ WKH GHSWK RI UHFRJQLWLRQ DQG DQ DFFRPSDQ\LQJ
GLPLQXWLRQ RI XQLRQ LQIOXHQFH RYHU WKH WHUPV RI WKH FRQWUDFW RI
HPSOR\PHQW%URZQHWDO&K
7KLVUHGXFWLRQLQWKHSURFHGXUDOUROHRIWUDGHXQLRQVLQGHWHUPLQLQJ
WKH FRQWHQW RI HPSOR\PHQW FRQWUDFWV KDV EHHQ FDOOHG
µLQGLYLGXDOLVDWLRQ¶ LQ WKH LQGXVWULDO UHODWLRQV OLWHUDWXUH DQG RQH
LQWHQWLRQRIWKLVDQDO\VLVRI:(56LVWRPDSLWVFXUUHQWH[WHQWDQG
FKDUDFWHU7KHDXWKRUVDVSDUWRIDQHDUOLHUVWXG\RIWKHFKDQJLQJ
QDWXUH RI HPSOR\PHQW FRQWUDFWV ZHUH LQYROYHG LQ WKH GHVLJQ RI
VHYHUDORIWKHUHOHYDQW:(56VXUYH\TXHVWLRQV7KHHDUOLHUVWXG\




:(56 VXUYH\ 7KH VXUYH\ WKXV DOORZV WKH ILQGLQJV RI WKH FDVH
VWXGLHVWREHSODFHGLQDVWDWLVWLFDOO\UHSUHVHQWDWLYHSHUVSHFWLYHDVSDUW
RIWKHFRQWLQXLQJLWHUDWLRQRIWKHWZR UHVHDUFK WHFKQLTXHV WKDW KDV
FKDUDFWHULVHGWKHGHYHORSPHQWRIWKH:,56:(56VHULHV0DUJLQVRQ






DQG FROOHFWLYH RUJDQLVDWLRQ 3DUDGR[LFDOO\ DOWKRXJK WKLV LV RIWHQ
GHVFULEHGDVDSHULRGRIGHUHJXODWLRQLWGLGQRWGLPLQLVKWKHERG\RI
LQGLYLGXDO HPSOR\PHQW SURWHFWLRQ OHJLVODWLRQ$OWKRXJK WKHUH KDG















LPSDFW RI WKLV ZDYH RI VWDWXWRU\ LQWHUYHQWLRQ 7KH HPSOR\PHQW
FRQWUDFWZKLFKWKLVSDSHUH[SORUHVLVWKXVVLWXDWHGDWDWLPHZKHQWKH
WLGHRIFROOHFWLYHEDUJDLQLQJZDVDWDQXQSUHFHGHQWHGHEEZKLOHWKH
WLGH RI VWDWXWRU\ UHJXODWLRQ ZDV DERXW WR ULVH LQ DQ XQSUHFHGHQWHG
IORRG
7KHDQDO\VLVVWDUWVE\DVVHVVLQJWKHH[WHQWWRZKLFKWKHFRQWHQWRIWKH
HPSOR\PHQW FRQWUDFW LV VWLOO GHWHUPLQHG E\ WUDGLWLRQDO FROOHFWLYH
EDUJDLQLQJ$IWHUQRWLQJKRZWKHFRYHUDJHRIFROOHFWLYHEDUJDLQLQJ
KDVFRQWUDFWHGDQGKRZLWVLQIOXHQFHRYHUWKHFRQWURORIZRUNKDV
GLPLQLVKHG WKH DUWLFOH JRHV RQ WR LQYHVWLJDWH WKH IRUP WKDW




7KH FRYHUDJH RI FROOHFWLYH EDUJDLQLQJ WKH SULQFLSDO PHDQV RI
JRYHUQLQJWKHHPSOR\PHQWFRQWUDFWIRUPRVWRIWKHWKFHQWXU\KDV









































DVNHG RI D UDQGRP VDPSOH RIHPSOR\HHV"




WKHP:HQHHG WR DOORZ IRU WKLV $Q HVWLPDWH EDVHG RQ :(56
H[WUDSRODWLQJ IURP /)6 GDWD IRU VPDOO HVWDEOLVKPHQWV
￿ VXJJHVWV
FRYHUDJHRIFROOHFWLYHEDUJDLQLQJRIDOO%ULWLVKHPSOR\HHVWREHSHU
FHQW IRU WKH ZLQWHU RI  7KLV HPSOR\HUEDVHG UHVSRQVH LV
SUREDEO\PRUHUHOLDEOHWKDQWKHVOLJKWO\KLJKHUHPSOR\HHEDVHG/)6
UHVSRQVH
6RPH SRLQWV UHYHDOHG LQ WKH µPDS¶ RI SD\ IL[LQJ LQ  WKDW LV
SURYLGHG E\ 7DEOH  DUH ZRUWK KLJKOLJKWLQJ 7KH FRYHUDJH RI
FROOHFWLYH EDUJDLQLQJ FDQ EH EURNHQ GRZQ LQWR  SHU FHQW RI
HPSOR\HHV FRYHUHG E\ PXOWLHPSOR\HU FROOHFWLYH EDUJDLQLQJ  SHU
FHQW RI HPSOR\HHV FRYHUHG E\ ZRUNSODFH EDUJDLQLQJ DQG WKH
UHPDLQLQJSHUFHQWFRYHUHGE\VLQJOHHPSOR\HUEDUJDLQLQJDWVRPH
OHYHO RI WKH RUJDQLVDWLRQ KLJKHU WKDQ WKH ZRUNSODFH &ROOHFWLYH
EDUJDLQLQJFRYHUHGSHUFHQWRISXEOLFEXWRQO\SHUFHQWRI
SULYDWH VHFWRU HPSOR\PHQW ,Q WKH SULYDWH VHFWRU PXOWLHPSOR\HU
EDUJDLQLQJUHPDLQVDVLJQLILFDQWLQVWLWXWLRQLQFRQVWUXFWLRQRQO\,Q
PDQXIDFWXULQJZKHUHWZHQW\\HDUVDJRZRUNSODFHEDUJDLQLQJZDVVR
GRPLQDQW LW QRZ DFFRXQWV IRU WKH SD\ RI OHVV WKDQ D ILIWK RI
HPSOR\HHV,QGLYLGXDOQHJRWLDWLRQRISD\LVFRQILQHGWRDYHU\VPDOO
SHUFHQWDJHPRVWO\LQPDQDJHULDOJUDGHV)RUKDOIRIDOOHPSOR\HHV
DQG IRU WZRWKLUGV RI HPSOR\HHV LQ WKH SULYDWH VHFWRU SD\ LV VHW
XQLODWHUDOO\E\PDQDJHPHQWZLWKLQWKHHQWHUSULVH









HYHQ ORZHU SURSRUWLRQ RI WKH ZRUNHU UHSUHVHQWDWLYHV  SHU FHQW
GHVFULEHGWKHSURFHVVDVQHJRWLDWLRQDVRSSRVHGWRFRQVXOWDWLRQ7KH
%ULWLVK EDUJDLQLQJ VWUXFWXUH KDV WKXV QRW RQO\ FRQWUDFWHG  LW KDV
EHFRPH LQFUHDVLQJO\ IX]]\ 3D\ WKH SULQFLSDO FRPSRQHQW RI DQ\
HPSOR\PHQWFRQWUDFWLVQRZIL[HGE\IRUPDOFROOHFWLYHEDUJDLQLQJIRU




7KH HPSOR\PHQW FRQWUDFW LV WKH RXWFRPH RI DWUDQVDFWLRQ ZKLFK
HQFRPSDVVHV ERWK WKH HQWLWOHPHQWV DQG WKH REOLJDWLRQV RI WKH




LV EDUJDLQLQJ RYHU WKH FRQWURO RI ZRUN :H WXUQ WR D WKLUW\ \HDU
KLVWRULFDOSHUVSHFWLYHWRXQGHUOLQHKRZWKHUHJXODWLRQRIWKLVDVSHFWRI
WKHHPSOR\PHQWFRQWUDFWKDVFKDQJHG













ZRUN LQ WKH GH IDFWR HPSOR\PHQW FRQWUDFW DW OHDVW LQ ODUJHU
PDQXIDFWXULQJDQGFRQVWUXFWLRQZRUNSODFHVLQWKHV
)RXUWHHQ\HDUVODWHUWKH:,56VXUYH\GUHZUHVSRQVHVIURPD
UHSUHVHQWDWLYH VDPSOH YHU\ FRPSDUDEOH WR :(56 RI PDQDJHUV
IURPZRUNSODFHVRIRUPRUHHPSOR\HHV$WWKRVHWKDWUHFRJQLVHG
WUDGH XQLRQV WKH SURSRUWLRQ RI PDQDJHUV UHSRUWLQJ WKDW WKH\












LQIOXHQFH RYHU UHFUXLWPHQW EHWZHHQ  DQG  LV SDUWLFXODUO\














WKDQ WKH ZRUNSODFH 7KH KDQGOLQJ RI JULHYDQFHV LV SHUFHLYHG E\
HPSOR\HHUHSUHVHQWDWLYHVWREHWKHLUPRVWFRPPRQDUHDRIQHJRWLDWLQJ
DFWLYLW\EXWLVFRQVLGHUHGE\HPSOR\HUVPRUHFRPPRQO\WREHDQDUHD
RI FRQVXOWDWLRQ :LWK WKLV H[FHSWLRQ XQLRQ UHSUHVHQWDWLYHV DQG
HPSOR\HUV VKDUHG VLPLODU SHUFHSWLRQV RI WKH H[WHQW DQG QDWXUH RI
QHJRWLDWLRQ 7KHVH SHUFHSWLRQV DUH VXEVWDQWLDOO\ GLIIHUHQW ZKHQ LW
FRPHVWRFRQVXOWDWLRQZLWKPDQDJHUVFODLPLQJPXFKPRUHWKDQWKH
UHSUHVHQWDWLYHV3HUKDSVZKDWLVPRVWQRWDEOHLVWKHH[WHQWWRZKLFK
RQ PRVW RI WKHVH LVVXHV QHLWKHU VLGH UHSRUWVDQ\ QHJRWLDWLRQ RU
FRQVXOWDWLRQWREHWDNLQJSODFHIRUHLJKWRIWKHWHQLVVXHVDWOHDVWRQH

























ZLWKLQ D JLYHQ ZRUNSODFH HPSOR\HHV¶ LQGLYLGXDO HPSOR\PHQW
FRQWUDFWV GLIIHU 2XU HDUOLHU VWXG\ KDG VXJJHVWHG WKDW GHVSLWH D
ZLGHVSUHDGUKHWRULFRIµLQGLYLGXDOLVDWLRQ¶LQPRVWRUJDQLVDWLRQVWKHUH
KDV EHHQ D JHQHUDO WUHQG WRZDUGV JUHDWHU VWDQGDUGLVDWLRQ RI WKH




%URZQ HW DO  &K  +RZ IDU GRHV :(56 VXSSRUW WKLV
FRQFOXVLRQ"
7KH VXUYH\ DVNHG HPSOR\HUV ZKDW SURSRUWLRQ RI WKHLU ODUJHVW





RI IHZHU WKDQ  HPSOR\HHV DQG  SHU FHQW RI WKHP ZHUH LQ
















7KHUH DUH FRQVLGHUDEOH PHWKRGRORJLFDO GLIILFXOWLHV LQ LQYHVWLJDWLQJ
SD\PHQW V\VWHPV E\ VXUYH\ WHFKQLTXHV 7KH\ FDQQRW SUREH FUXFLDO
DVSHFWV RI LQFHQWLYH VWUXFWXUHV VXFK DV ZDJH YDULDELOLW\ DQG WKH
GLVFUHWLRQ H[HUFLVHG E\ PDQDJHPHQW 0RUHRYHU :(56 SURYLGHV





VXP ZKLOH VRPH VRUW RI SHUIRUPDQFHUHODWHG SD\ LV XVHG IRU D
PLQRULW\IRUWKHODUJHPDMRULW\RIHPSOR\HHVSD\LVVWLOOEDVHGXSRQ
UHODWLYHO\VWDQGDUGLVHGZDJHDQGVDODU\VWUXFWXUHV
:H FRQFOXGH WKDW WKHUH LV D KLJK GHJUHH RI VWDQGDUGLVDWLRQ RI
HPSOR\PHQWFRQWUDFWVZLWKLQ%ULWLVKZRUNSODFHVVRIDUDVERWKSD\
DQGQRQSD\HQWLWOHPHQWVDUHFRQFHUQHG7KLVLVLUUHVSHFWLYHRIWUDGH
XQLRQ SUHVHQFH)DFWRUV UHODWHG WR WUDQVDFWLRQ FRVWV DQG LVVXHV RI
LQWHUQDOHTXLW\DQGPRWLYDWLRQZLWKLQRUJDQLVDWLRQVDSSHDUWRSODFHD
OLPLWRQKRZIDUWKHLQGLYLGXDOLVDWLRQRIFRQWUDFWVFDQEHWDNHQHYHQ
LQ VLWXDWLRQV ZKHUH XQLRQ LQIOXHQFH RYHU WKH VHWWLQJ RI SD\ DQG
FRQGLWLRQVKDVEHHQHIIHFWLYHO\UHPRYHG%URZQHWDO&KV
7KH H[FHSWLRQV ZKHUH WKHUH LV GLIIHUHQWLDWLRQ RQ QRQSD\
HQWLWOHPHQWVDUHDOPRVWDOOWREHIRXQGDPRQJYHU\VPDOOZRUNSODFHV
6RIDUDVSD\HQWLWOHPHQWVDUHFRQFHUQHGZKLOHSHUIRUPDQFHUHODWHG
SD\ ZKLFK GLIIHUHQWLDWHV EHWZHHQ LQGLYLGXDOV LV PRUH ZLGHVSUHDG
DPRQJODUJHUZRUNSODFHVLWVWLOORQO\DIIHFWVDPLQRULW\RIHPSOR\HHV
$OWKRXJKLQSDVWGHFDGHVWKHVWDQGDUGLVDWLRQRIHPSOR\PHQWFRQWUDFWV




:KLOH FROOHFWLYH EDUJDLQLQJ KDV GHFOLQHG LQ LPSRUWDQFH DV DQ
LQIOXHQFH RQ WKH HPSOR\PHQW FRQWUDFW WKH UROH RI VWDWXWRU\
HPSOR\PHQW ODZ KDV LQFUHDVHG 8QGHU WKH FRPPRQ ODZ RI
HPSOR\PHQW QR IRUPDOLWLHV DUH UHTXLUHG WR EULQJ DQ HPSOR\PHQW
UHODWLRQVKLS LQWR EHLQJ $ FRQWUDFW RI HPSOR\PHQW FDQ VLPSO\ EH
LPSOLHGE\SUHYDLOLQJSUDFWLFHRULILWLVWREHPDGHH[SOLFLWWKLVFDQ
EH GRQH HLWKHU LQ ZULWLQJ RU RUDOO\ $V QRWHG LQ WKH ,QWURGXFWLRQ
KRZHYHU EHJLQQLQJ LQ WKH V OHJLVODWLRQ KDV VXSHULPSRVHG D
JURZLQJVHWRIGXWLHVXSRQWKHHPSOR\HUWRSURYLGHWKHHPSOR\HHZLWK








&ODUN 	 +DOO  1$&$%  7KH PRUH UHFHQW HURVLRQ RI
FROOHFWLYH EDUJDLQLQJ SURWHFWLRQV PDNHV LW SDUWLFXODUO\ LPSRUWDQW WR
HVWDEOLVKZKHWKHUZULWWHQVWDWHPHQWVRIHPSOR\PHQWFRQWUDFWVDUHVWLOO
RIWHQPLVVLQJ
,Q RUGHU WR JDLQ VRPH PHDVXUH RI KRZ IDU FRQWUDFW WHUPV DUH LQ
SUDFWLFHIRUPDOLVHGWKH:(56VXUYH\DVNHGHPSOR\HUVZKLFKRID
QXPEHURIDVSHFWVRIWHUPVDQGFRQGLWLRQVRIHPSOR\PHQWWKH\PDGH





UDWH RU PHWKRG RI SD\PHQW¶ µKRXUV RI ZRUN¶ DQG HQWLWOHPHQW WR
KROLGD\V $ VHFRQG FDWHJRU\ RI PDWWHUV PXVW EH UHSRUWHG WR WKH
HPSOR\HHEXWWKDWPD\EHGRQHLQDVHSDUDWHGRFXPHQW7KHVHPDWWHUV





RI LWHPV WKLV FRYHUV LQFOXGHV VLFN OHDYH DUUDQJHPHQWV DQG
RFFXSDWLRQDO SHQVLRQ VFKHPHV $ IRXUWK FDWHJRU\ UHODWHV WR
GLVFLSOLQDU\DQGJULHYDQFHSURFHGXUHV'LVFLSOLQDU\SURFHGXUHVPXVW
EHVSHFLILHGLQWKHZULWWHQVWDWHPHQWRULQDQRWKHUUHDGLO\DFFHVVLEOH








LQWHUHVWLQJ EHQFKPDUN DJDLQVW ZKLFK WR MXGJH WKH GHJUHH WR ZKLFK
HPSOR\HUVSURYLGHGLQIRUPDWLRQRQWKRVHPDWWHUVOLVWHGLQWKH$FW
7 D E O H  V H W V R X W W K H H [ W H Q W W R Z K L F K H P S O R \ H U V U H S R U W W K D W W K H \











EH µUHDVRQDEO\ DFFHVVLEOH¶ +RZHYHU WKH LVVXH RI WUDLQLQJ
RSSRUWXQLWLHVIRUZKLFKWKHUHLVQRVXFKUHTXLUHPHQWLVZHOOEHKLQG
ZLWKRQO\VL[RXWRIWHQSURYLGLQJZULWWHQSDUWLFXODUV)LQDOO\MXVWILYH
SHU FHQW RI HPSOR\HUV FRYHULQJ WZR SHU FHQW RI DOO HPSOR\HHV LQ
HVWDEOLVKPHQWVRIRUPRUHHPSOR\HHVLQ%ULWDLQUHSRUWWKDWWKH\
SURYLGHQRQHRIWKHVHZULWWHQGHWDLOV
7KLV VXJJHVWV WZR LPSRUWDQW FRQFOXVLRQV )LUVW FRQWUDU\ WR WKH
ILQGLQJV RI SUHYLRXV VWXGLHV LQ SDUWLFXODU &ODUN 	 +DOO 
1$&$%WKHUHQRZDSSHDUVWREHDKLJKGHJUHHRIIRUPDOLVDWLRQ




LPSOLFDWLRQ WKDW WKH\ KDYH SOD\HG D VLJQLILFDQW UROH LQ EULQJLQJ LW
DERXW
+RZIDUGRHVFROOHFWLYHEDUJDLQLQJLQIOXHQFHWKHSURYLVLRQRIZULWWHQ
GHWDLOV" $ GLIILFXOW\ DULVLQJ KHUH LV WKDW RQH PLJKW H[SHFW ERWK
IRUPDOLVDWLRQDQGWKHOHYHORIXQLRQLVDWLRQWREHFORVHO\DVVRFLDWHG
ZLWK HVWDEOLVKPHQW DQG HQWHUSULVH VL]H :H WKHUHIRUH FDUULHG RXW D
VLPSOHORJLVWLFUHJUHVVLRQDQDO\VLVLQRUGHUWRXQUDYHOWKLV7KHUHVXOWV
DSSHDULQWKHODVWIRXUFROXPQVRI7DEOH,WLVDSSDUHQWWKDWWKH





7KHUH DUH DOVR LQWHUHVWLQJ ILQGLQJV ZLWK UHVSHFW WR FROOHFWLYH



































RI WKH SUREOHPV RI IDLOXUH WR QRWLI\ HPSOR\HHV RI WKHLU WHUPV DQG
FRQGLWLRQV ZKLFK ZHUH HQFRXQWHUHG LQ WKH \HDUV IROORZLQJ WKH
&RQWUDFWVRI(PSOR\PHQW$FWPD\KDYHEHHQRYHUFRPH7KLVLV
XQOLNHO\ WR KDYH EHHQ EHFDXVH RI WKH OHJDO VDQFWLRQV IRU QRQ
FRPSOLDQFH ZKLFK DUH ODUJHO\ OLPLWHG WR WKH UHFWLILFDWLRQ RI WKH
UHOHYDQW VWDWHPHQW DQG GR QRW HQWDLO D ILQDQFLDO SHQDOW\ RQ WKH
HPSOR\HU1RUGRHVLWVHHPWKDWXQLRQSUHVVXUHIRUFRPSOLDQFHZLWK
WKHODZKDVEHHQWKHFUXFLDOIDFWRU7KHODZDSSHDUVWRKDYHEHFRPH
PRUH JHQHUDOO\ REVHUYHG LQ SUDFWLFH DW WKH VDPH WLPH DV XQLRQ
LQIOXHQFH LQ WKH ZRUNSODFH KDV EHHQ GHFOLQLQJ 7KLV VXJJHVWV WKDW
ZKLOH XQLRQV PD\ KDYH PDGH HIIRUWV WR HQIRUFH WKH ODZ ERWK DW












JULHYDQFH SURFHGXUHV ,W VKRXOG DOVR EH QRWHG WKDW ZKLOH ERWK DUH
LPSRUWDQWLQWHUPVRIHPSOR\HHULJKWVZULWWHQGLVFLSOLQDU\SURFHGXUHV
PD\EHRISDUWLFXODUYDOXHWRHPSOR\HUVVKRXOGGLVPLVVDOFDVHVJRRQ
WR HPSOR\PHQW WULEXQDOV 6XUYH\ TXHVWLRQV DVNHG KRZ HPSOR\HHV
ZHUH PDGH DZDUH RI WKH SURFHGXUHV ZKHWKHU WKURXJK OHWWHU RI
DSSRLQWPHQW VWDII KDQGERRN QRWLFHERDUG DV SDUW RI DQ LQGXFWLRQ
SURJUDPPHRUEHLQJWROGE\WKHUHOHYDQWPDQDJHU
7KHRYHUDOOLQFLGHQFHRIJULHYDQFHDQGGLVFLSOLQHSURFHGXUHVLVYHU\
VLPLODU DQG LW LV OLNHO\ WKDW WKH\ DUH RIWHQ FRPELQHG LQ WKH VDPH
GRFXPHQW:ULWWHQYHUVLRQVRIERWKSURFHGXUHVZHUHUHSRUWHGIRU
SHUFHQWRIHVWDEOLVKPHQWV7KHUHLVQRHYLGHQFHWKDWDVHOILQWHUHVWHG









XVLQJ WKHP 7KH OHWWHU RI DSSRLQWPHQW DQG D VWDII KDQGERRN DUH
HTXDOO\ SRSXODU PHDQV RI FRQYH\LQJ SURFHGXUDO GHWDLOV DQG HDFK
DFFRXQWIRUDERXWKDOIRIFDVHV,QSUDFWLFHWKHKDQGERRNLVRIWHQVHQW
WRWKHQHZHPSOR\HHZLWKWKHOHWWHUVRWKHGLVWLQFWLRQLVQRWFOHDUFXW
7UDLOLQJ D ORQJ ZD\ EHKLQG LV UHIHUHQFH WR WKH SURFHGXUH LQ DQ
LQGXFWLRQFRXUVHDQGEHKLQGWKDWLVEHLQJWROGE\DPDQDJHU7KH
QRWLFHERDUG LV WKH OHDVW SRSXODU PHGLXP %HLQJ WROG E\ WKH
HPSOR\HH¶V PDQDJHU ZDV WKH RQO\ PHDQV RI ILQGLQJ RXW DERXW WKH
SURFHGXUHVLQVL[SHUFHQWRIHVWDEOLVKPHQWV
$JDLQWKHODVWIRXUFROXPQVLQWKH7DEOHLQGLFDWHE\PHDQVRID
ORJLVWLF UHJUHVVLRQ DQDO\VLV DQ DVVRFLDWLRQ ZLWK XQLRQ SUHVHQFH DV
ZHOO DV ZLWK ZRUNIRUFH VL]H 6WDII KDQGERRNV DUH PRUH FRPPRQO\
XVHGWRJLYHGHWDLOVRIJULHYDQFHSURFHGXUHVLQODUJHUHVWDEOLVKPHQWV















 7KH LQIOXHQFH RI VWDWXWRU\ ULJKWV RQ QRQSD\ WHUPV DQG
FRQGLWLRQVRIHPSOR\PHQW




H[FHHG VWDWXWRU\ WHUPV RU H[FHHG WHUPV ZKLFK PLJKW EHFRPH
VWDWXWRULO\UHJXODWHGLQWKHIRUHVHHDEOHIXWXUH"$QGGRHVFROOHFWLYH
EDUJDLQLQJKDYHDGLVWLQFWLYHHIIHFWLQWKLVUHVSHFW"+HUHZHXVHD




IRXU ZHHNV RU PRUH SDLG DQQXDO OHDYH H[FOXGLQJ SXEOLF KROLGD\V
ZKLFK ZDV WR EHFRPH VWDWXWRULO\ UHTXLUHG E\ WKH :RUNLQJ 7LPH
'LUHFWLYH DW WKH HQG RI  7KH ODVW LV HPSOR\HU RU FRPSDQ\
SHQVLRQ VFKHPHV ZKLFK KDYH EHFRPH RI JURZLQJ VLJQLILFDQFH LQ




SURYLGH WKHVH QRQSD\ FRQGLWLRQV ,W VXJJHVWV WKDW PRVW HPSOR\HUV
DOUHDG\SURYLGHWKHVHIULQJHEHQHILWVLQH[FHVVRIZKDWLVRULVLQ




 SHU FHQW RI HPSOR\HHV DOUHDG\ SURYLGHG IRXU ZHHNV RU PRUH
KROLGD\V EHIRUH WKH :RUNLQJ 7LPH 'LUHFWLYH UHTXLUHG LW (PSOR\HU
SHQVLRQ VFKHPHV DUH SURYLGHG E\  SHU FHQW RI HVWDEOLVKPHQWV
FRYHULQJSHUFHQWRIHPSOR\HHV7KHUHLVQRHYLGHQFHKHUHRI
µOHYHOOLQJGRZQ¶WRWKHVWDWXWRU\UHTXLUHPHQWLQWHUPVRIVLFNSD\DQG
KROLGD\V DQG HPSOR\HUV DUH DOUHDG\ SURYLGLQJ VXEVWDQWLDO
RFFXSDWLRQDO SHQVLRQ EHQHILWV LQ DGYDQFH RI DQ\ IXWXUH VWDWXWRU\
SHQVLRQUHIRUPV
+RZGRHVFROOHFWLYHEDUJDLQLQJLQIOXHQFHWKHUHVSRQVHWRWKHVWDWXWRU\
HQWLWOHPHQW" 7KH ILQDO IRXU FROXPQV SUHVHQW WKH UHVXOWV RI ORJLVWLF
UHJUHVVLRQDQDO\VLVLQWHQGHGWRGHWHFWDQ\GLVWLQFWLYHHIIHFWVDULVLQJ
IURPWUDGHXQLRQDFWLYLW\DVRSSRVHGWRZRUNIRUFHVL]H,WLVHYLGHQW
WKDW RUJDQLVDWLRQDO VL]H LV VLJQLILFDQW IRU DOO WKUHH LWHPV DQG
HVWDEOLVKPHQWVL]HIRUVLFNSD\DQGSHQVLRQV/DUJHUHPSOR\HUVFOHDUO\
DSSHDU WR RIIHU EHWWHU IULQJH EHQHILWV %XW HYHQ WDNLQJ WKLV LQWR




VLJQLILFDQW LPSURYHPHQW LQ HPSOR\PHQW FRQWUDFWV ZLWK UHJDUG WR
SUHVHQWDQGSURVSHFWLYHVWDWXWRU\IULQJHEHQHILWHQWLWOHPHQWV
&RQFOXVLRQ
7KLV DQDO\VLV KDV H[SORUHG WZR FORVHO\ UHODWHG DVSHFWV RI WKH
HPSOR\PHQW FRQWUDFW LQ FRQWHPSRUDU\ %ULWDLQ +RZ IDU LV LW
GHWHUPLQHG E\ VRPH VRUW RI FROOHFWLYH RU UHJXODWRU\ SURFHVV" $QG
ZKDWLVLWVQDWXUHQRZLQSUDFWLFDOWHUPV"
:H KDYH FKDUWHG WKH SRVLWLRQ WR ZKLFK WKH WLGH RI FROOHFWLYH
EDUJDLQLQJ KDV HEEHG DV WKH SULQFLSDO PHDQV RI UHJXODWLQJ
HPSOR\PHQWFRQWUDFWV:KHUHWUDGHXQLRQVUHWDLQ UHFRJQLWLRQ WKHLU
LQIOXHQFH KDV EHFRPH PRUH QDUURZ DQG FRQVXOWDWLYH 0HDQZKLOH
ZKHWKHU RU QRW EDFNHG E\ FROOHFWLYH DJUHHPHQWV HPSOR\PHQW
FRQWUDFWVIRUPRVWHPSOR\HHVKDYHEHFRPHERWKKLJKO\VWDQGDUGLVHG











7KLV DQDO\VLV KDV EURDGO\ FRQILUPHG RXU HDUOLHU FDVH VWXG\ EDVHG
ILQGLQJVRQµLQGLYLGXDOLVDWLRQ¶LQHPSOR\PHQWUHODWLRQV%URZQHWDO
 6XEVWDQWLYH LQGLYLGXDOLVDWLRQ  WKH GLIIHUHQWLDWLRQ RI
FRQWUDFWXDO WHUPV ZLWKLQ WKH RUJDQLVDWLRQ  KDV QRW JHQHUDOO\ EHHQ




WKH V DQG HDUO\ V SDUWLFXODUO\ ZKHQ WKH XQGHUPLQLQJ RI
FROOHFWLYLVPZDVDQH[SOLFLWREMHFWLYHRIJRYHUQPHQWSROLF\GXULQJ
WKDWSHULRG%XWWKHSUHVHQWSDSHUVXJJHVWVDQDGGLWLRQDOSHUVSHFWLYH
7KLV GUDZV DWWHQWLRQ WR WKH OHJDO URRWV RI LQGLYLGXDOLVDWLRQ LQ WKH





HPSOR\PHQW UHODWLRQVKLS LQFUHDVHG LQ LPSRUWDQFH UDWKHU WKDQ
ZLWKHULQJ DZD\ )URP WKLV SHUVSHFWLYH WKH VLJQLILFDQFH RI
LQGLYLGXDOLVDWLRQ OLHV QRW VR PXFK LQ WKH UHGXFWLRQ RI UHJXODWRU\
LQIOXHQFH RQ HPSOR\PHQW EXW UDWKHU LQ D VKLIW LQ WKH PRGH RI
UHJXODWLRQIURPWKHFROOHFWLYHWRZDUGVWKHLQGLYLGXDOOHYHO
+DYLQJVDLGWKDWZHKDYHDOVRVHHQWKDWYLWDOOLQNVH[LVWEHWZHHQWKH
HQIRUFHPHQW RI LQGLYLGXDO ULJKWV DQG WKH VWUXFWXUH RI FROOHFWLYH
UHSUHVHQWDWLRQ$OWKRXJKWKHIRUPDOLVDWLRQRIWHUPVDQGFRQGLWLRQVRI
HPSOR\PHQW LV ZLGHVSUHDG DQG LV QRW FRQILQHG WR WKH XQLRQLVHG
VHFWRUWKHH[WHQWWRZKLFKHPSOR\HUVDUHFRPSO\LQJZLWKWKHLUOHJDO
REOLJDWLRQV GHSHQGV VLJQLILFDQWO\ RQ WKH SUHVHQFH RI DFWLYH WUDGH
XQLRQVDWZRUNSODFHDQGRUJDQLVDWLRQOHYHO7KLVVWXG\VXJJHVWVWKDW
FROOHFWLYHSURFHGXUHVDUHWKHFXVWRGLDQVRILQGLYLGXDOULJKWV%XLOGLQJ







￿ 7KH GDWDVHWV XVHG LQ WKLV DQDO\VLV ZHUH WKH :(56 &URVV
VHFWLRQ0DQDJHPHQWDQG:RUNHU5HSUHVHQWDWLYH6XUYH\V7KH











 SHU FHQW LQ HVWDEOLVKPHQWV RI  HPSOR\HHV RU PRUH 7KH
GLIIHUHQFHLQHVWDEOLVKPHQWVL]HKDVDOHVVGUDPDWLFLPSDFWLQWKH




ZRUNHU UHSUHVHQWDWLYHV EXW ZHUH QRW SURYLGHG IRU PDQDJHUV
7KLV PD\ PHDQ WKDW PDQDJHPHQW DQG ZRUNHU UHSUHVHQWDWLYHV


































$OO HPSOR\HHV ￿￿ ￿￿ ￿ ￿￿ ￿￿ ￿ ￿￿ ￿￿￿
3XEOLF VHFWRU ￿￿ ￿￿ ￿ ￿￿ ￿ ￿ ￿￿ ￿￿
3ULYDWH VHFWRU ￿ ￿￿ ￿ ￿￿ ￿￿ ￿ ￿ ￿￿
0DQXIDFWXULQJ ￿ ￿￿ ￿￿ ￿￿ ￿￿ ￿ ￿ ￿￿
(OHFWULFLW\￿ JDV
￿ ZDWHU
￿￿ ￿￿ ￿ ￿ ￿ ￿ ￿
&RQVWUXFWLRQ ￿￿ ￿ ￿ ￿￿ ￿￿ ￿ ￿￿ ￿
:KROHVDOH ￿
UHWDLO
￿ ￿￿ ￿ ￿￿ ￿￿ ￿ ￿ ￿￿
+RWHOV ￿
UHVWDXUDQWV
￿￿ ￿ ￿ ￿￿ ￿￿ ￿ ￿
7UDQVSRUW ￿
FRPPXQLFDWLRQ
￿￿ ￿￿ ￿ ￿￿ ￿￿ ￿ ￿ ￿
)LQDQFLDO
VHUYLFHV
￿ ￿￿ ￿ ￿￿ ￿￿ ￿ ￿￿ ￿
2WKHU EXVLQHVV
VHUYLFHV
￿￿ ￿ ￿ ￿￿ ￿￿ ￿ ￿￿
3XEOLF
DGPLQLVWUDWLRQ
￿￿ ￿￿ ￿ ￿￿ ￿ ￿ ￿￿ ￿
(GXFDWLRQ ￿￿ ￿ ￿ ￿￿ ￿￿ ￿ ￿￿ ￿￿
+HDOWK ￿￿ ￿￿ ￿ ￿￿ ￿￿ ￿ ￿￿ ￿￿
2WKHU VHUYLFHV ￿￿ ￿ ￿ ￿￿ ￿￿ ￿ ￿ ￿










1HJRWLDWH &RQVXOW ,QIRUP 1RQH 1HJRWLDWH &RQVXOW ,QIRUP 1RQH
3D\RUFRQGLWLRQV
RIHPSOR\PHQW        
(PSOR\HHUHFUXLW
PHQWVHOHFWLRQ        
7UDLQLQJRI
(PSOR\HHV        
6\VWHPVRI
3D\PHQW        
+DQGOLQJ
*ULHYDQFHV        
6WDIILQJPDQSRZHU
SODQQLQJ        
(TXDO
2SSRUWXQLWLHV        
+HDOWK
	VDIHW\        
3HUIRUPDQFH
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ULJKWV WR LQIRUPDWLRQ DQG FRQVXOWDWLRQ DERXW FRQGLWLRQV
















*RYHUQPHQW 6RFLDO 6XUYH\  :RUNSODFH ,QGXVWULDO 5HODWLRQV
/RQGRQ+062
/HLJKWRQ3DQG'XPYLOOH6µ)URPVWDWHPHQW WR FRQWUDFW
VRPH HIIHFWV RI WKH &RQWUDFWV RI (PSOR\PHQW $FW ¶
,QGXVWULDO/DZ-RXUQDO
0DUJLQVRQ3µ7KH6XUYH\7UDGLWLRQLQ,QGXVWULDO5HODWLRQV
5HVHDUFK DQ $VVHVVPHQW RI WKH &RQWULEXWLRQ RI /DUJH6FDOH
:RUNSODFH DQG (QWHUSULVH 6XUYH\V¶ %ULWLVK -RXUQDO RI
,QGXVWULDO5HODWLRQV
0LOOZDUG 1 DQG 6WHYHQV 0  %ULWLVK :RUNSODFH ,QGXVWULDO
5HODWLRQV$OGHUVKRW*RZHU
0LOOZDUG 1 6WHYHQV 0 6PDUW ' DQG +DZHV : 





1$&$%  +DUG /DERXU /RQGRQ 1DWLRQDO $VVRFLDWLRQ RI
&LWL]HQV¶$GYLFH%XUHDX[
6DQG\ 5 DQG (OOLRWW 5  µ8QLRQV DQG ULVN¶ (FRQRPLFD

:DGGLQJWRQ-DQG:KLWVWRQ&µ:K\GRSHRSOHMRLQXQLRQV
LQ D SHULRG RI PHPEHUVKLS GHFOLQH"¶ %ULWLVK -RXUQDO RI
,QGXVWULDO5HODWLRQV